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TECHNOLOGY COMMERCIALISATION JOURNEY

Stage 1 Free Plug&Transfer Program

Showcase and present the portfolio of technologies on
Innoget network

Stage 2 Technology Validation Report

Initial market validation, deeper and fast analysis of IP position and
market potential and selection of the technologies for further
commercialisation

Stage 3 IP/Technology Valuation Program

Value proposition definition , prioritise the applications in the market .
Present technologies in front of potential partners .

Propose the most efficient routes to market (spin out, license sale,
start up , industry partner ).
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Stage 1
Plug&Transfer Program

Free of charge / 24 hours

. Plug&Transfer for technology transfer offices - from Innaiet_ :
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from Innoget

Watch on BB YouTube




Clear and though out of taxonomy
search strategies using objective
interpretations of the technology and
associate keywords

Google and Google Scholar searches -
approach 3 to 5 searches

Discussion of other IP rights if relevant

Summary and rating of overall IP
position

Stage 2

Technology Validation Report

Cost x Technology or package

15 days of elaboration

» Features and benefits
* Innovative aspects

» Semantic mapping - where does the
technology fits with current tech

» PatentScope landscape - technology
trends in the last 10 years

Industry reports - pool publicly available
data to understand the relevant industries
(typically 4 industries reports summarizing
top level info)

Competitive landscape and examples of
product/service (typically 4 to 6 examples,
depending on landscape)

SWOT

Summary of market and opportunity

Industry partners & associates information
(typically includes 5 to 6 potential partners
including a contact person if available




12 weeks program Stage 3
Pl IP/ Technology Valuation Program

Research Project Investible Proposition

Incubated
startup
License/ Industry
Discovery to build on the existing External discovery to review market ~ Outline prospective partners we have Sale partner

knowledge within the organisation and opportunities and establish: found and paths to commercialisation

align the key stakeholders on shared
objectives, IP and process.

OUTCOMES OUTCOMES DELIVERABLE

» Commercial Options
* Potential Partners List
e |P position overview

1.Market Objectives and focus e Articulation of competitive position
2.1P clarified ¢ Discussion with relevant potential
3. Approach understood partners

4.Known competitors o Establishing a list of potential
5.Existing relationship customers/partners/collaborators/ Recommendations on next steps and
6.Value proposition investors support available with connection points




Usecase: Atmo Bioscliences

Gas-sensing ingestible capsules

Challenge: RMIT University had a patented technology and the university wished to establish a new
high technology company to launch the sensing capsule into the biomedical market.

We needed to identify the correct commercial partners around the world. Secure patent rights and
raise capital to allow the technology to be launched and grow. Ensure the university stakeholders were
united to focus on the success of the technology.

What did we do:
e Assessed the market to identify the correct commercial partners.

e Establish the team to complete the technology development, capital raising, marketing and N

distribution into the highly complex biomedical industry.

e Gain medical approvals and certification from Federal Drug Administration in the United States
and the Therapeutic and Drugs Administration Australia.

e Complete the patenting process by securing patents in relevant global markets.

e Arrange internal university approvals for transferring the technology.

Outcome: Atmo Biosciences has launched into the world and is in third round of capital raising. The
product is currently being manufactured preparing for sales and trialed in clinical medical sites around
the world.




Usecase: Atmo Biosciences
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FINANCIAL REVIEW

AUSTRALIAN FINANCIAL REVIEW

Researchers at RMIT University have
invented a pill that transmits
information from the guts of patients.

Gas detecting pill could diagnose poor gut health

Researchers at RMIT in Australia have recently conducted the first human trials of a pill-
sized sensor capsule which transmits live data from the intestines of patients.

The capsule can measure gas levels and transmit this information to a mobile phone app.

23 September 2021

The researchers hope that their sensor will provide unprecedented levels of information

Atmo raises AU$9.6M to progress ingestible capsule for

analyzing the gut microbiome

yTamra Sami  Sep. 24,2021




| Innoget Open Innovation Webinar Service

Cost x Webinar

OPEN INNOVATION WEBINAR FEATURES

,f Webinar Description and Structure ﬂﬂ Marketing and Communication

Webinar Scripts Definition
,:.Q (Moderator, Speaker, Attendees,
Platform Organizer)

4
1 PowerPoint Guidance for Webinar
presentation

.;;Q Webinar Logistics (Zoom platform

management, Attendees registration,
List of Attendees and Session
Recording)
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Contact
Rada Zarifyanova

Technology Commericalisation Manager
rada@innoget.com




